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	Field Monitoring Report 

(Maximum two- three pages plus annexes)

Project/Programme Monitored: 

To observe effectiveness of trainings sessions conducted by the recovery planning output (00107425) of Strategic Support to Disaster Management (00078432).
Key Objective(s) of Field Visit: 

To:

1. Observe activity in scope with project objective

2. Monitor progress of the conducted trainings by the recovery planning output of Strategic Support to Disaster Management.  

Districts/Place visited: 

Matara, Kotapola Divisional Secretariat Office, Senehe Sihipatha Village, and Morawakkanda Village 
Monitored by (Name/Position): 

Roshan Sheraz Raja (M & E Associate), Ereesha De Silva (Project Coordinator), Kendra Ann Gomez (Communication & Engagement Asst), Tanya (UNV Thailand CO), Florita Gunasekara (DRR and Recovery Officer). 
Monitoring visit date: 

30th August 2018


	


 FINDINGS ON RESULTS 
1. Observations on Project’s progress toward CPAP/Project Outputs 
	· The Recovery Project has made good efforts to provide support in contributing to enhance the technical knowledge of stakeholders in ‘Resilient House Construction’. This helps the Kotapola DSD stakeholders to consider the importance of having resilient houses mitigating the area hazards & help vulnerable communities. The project has also provided efforts to mentor the facilitating skills of National Building Research Organization (NBRO) staff. This training has provided the Divisional Secretariat Office (DSO) to consider more avenues to enhance thinking pattern to share knowledge in resilient house construction & adopt proper resilient housing standards considering other factors such as environment, urban planning, safe location, etc. 
· The project activity well aligns with CPD’s 2.1 Output Objective to minimize disaster risk. Also it is consistent to Hyogo Framework contributing to towards enhancing knowledge on disaster and reducing the underlying risk factors. This activity also contributes to the Sendai Framework contributing to reduce mortality, minimize affected people, minimize economic loss. The following trainings has taken place for the Kotapola DSD (Table 01). 
Table 1: Conducted trainings on Resilient Construction Trainings at different structural levels. 
#

Status of Training/Awareness
Participants

Organization

Source

1

Training Completed

100 masons
Local mason construction workers

KII (UNV, NDRSC, NBRO Scientists)

2

Training Completed

75 Government Officers 

Matara District 16 Divisional Secretariat Offices. 

KII (UNV)

3

Training Completed

50 military mason personnel

Sri Lankan Army Engineering Cadre 

Observation and participation training. 

4

Awareness Planned 

100 people targeted

Communities 

KII (UNV)

· 25th May 2017, flood and landslide disaster struck Kotapola, resulting in 12 deaths, 15 injured, 141 houses damaged permanently, 571 houses damaged partially, affecting more than 3,400 families of all 37 GNDs. Since then several partners (government, private and non governmental) has engaged to support vulnerable communities. NBRO has conducted disaster vulnerability mapping to identify hazard zones. Thus demarcated 128 houses who are residing under high risk prone to landslides and floods. As of today, out of the 128 vulnerable houses, the government stakeholders have provided 16 houses (08 houses completed, 08 houses in progress in Illupitiya and Morawakkanda villages). 




2. Positive findings of Field Visit 
	· Private sector Corporate Social Responsibility was well evident, where Dialog Axiata PLC, Sri Lanka Red Cross Society has provided 16 houses for the newly settled families. 
· Engagement of Ultra Tec Cement Sri Lanka in providing technical training was another strong factor in engineering knowledge sharing where is it recommended to have such and engage more professionals for trainings in the future. 
· Key stakeholder cooperation by the Divisional Secretariat Officials, NBRO, Communities, and private sector role play was evident and high level of cooperation and networking was witnessed. 

· Trainings followed with a field inspection trip to inspect on constructed houses and giving a time for question and answers on the observations made by Army Mason Construction workers facilitated by the NRBO Scientists, and Engineer of Ultra Tech Cement.

· UNDP has given several formal and casual follow-ups and discussions to improve the training methods towards more participatory and reflective manner. This has proved to be efficient and effective (NBRO Scientist – Anuruddha Wijayakumara).



	Major Issues that may require immediate action
· Safe land space availability is very limited and moving communities for resettlement is challenging. Out of 128 identified beneficiaries 74 have been provided financial assistance to settle for safe locations to purchase new houses, 38 families still reside in highly risk demarcated disaster prone locations. If future floods or landslides are expected, it can cost lives and several other losses. The delay to resettle 38 families was due to the unavailability of safe land space, & negative perception of beneficiaries. Another challenge is that these families have given a written consent they are well aware of the disaster and not willing to resettle. This type of behavior is more expected in the future when further unsafe land sites are identified and requires further awareness. UNDP has a role to motivate partners to promote more awareness.  
· The knowledge sharing, and implementation seems to be good and positive but continuity of such knowledge and its implementation in the long run can be questionable. Since only 100 construction workers have been participated for this training, yet there remain more than 100 construction masons who are still engaging in construction work for low pay. Most of the communities use their labor to construct houses for a lower rate. Their quality of construction and knowledge level can deviate from the resilient house construction standard. Therefore, it is advised to revisit the beneficiary selection by the Grama Niladhari Officials and redo a beneficiary selection and conduct further training session if a major training is not possible atleast a trainer of trainee since government officials, community masons, and Sri Lankan Army Engineering Unit has been provided trainings. 
· Gender seems to be a gap and not considered at the implementation level. Obvious the mason construction workers who engage are male. But coordination leads, women leaders can also be engaged in the process, this may be evident in the field with communities taking other leadership roles. 
· The project has also planned a training session targeting 100 beneficiaries, training focused on resilient housing and safe locations. From the findings it was identified that women participation is expected to be higher than men. Since most of the men engage full time at work, daily wage earning, etc, than women. Due to this there exists a possibility to receive gender biased inputs to address socio and economic gaps. 




B. FINDINGS: CROSS CUTTING ISSUES  
a. Gender Equality, Women’s empowerment, social inclusion and environmental opportunities and impacts.
	· The training was focused on resilient construction mitigating minimum damage if disaster strikes such as floods. The constructed houses are already built in safe land space yet this practice can lead to aware communities to consider resilient construction considering environment hazards. 

· Most of the participated mason workers were men and female participation was none, since mason labors profession is male oriented stereotype in Sri Lanka. 
· Under the forecasted beneficiary training, it is expected that women participation is expected to be higher than of male participation. This is due to male taking the lead role in Main Household providing role and engaging in full time livelihood activities. It would be better to have a mix of participation of men and women to draw better inputs to overcome socio and economic problems integrated with disaster preparedness.


b. Sustainability 
	· The structural level approach is good as the training has been conducted from the hierarchical level to the grassroot level (beneficiary training still planned not completed). Though the selection process of mason doubts that more masons are available in the community, also most of the mason go outstations for work opportunities, therefore with the majority of masons who would have missed out can deviate from the resilient house construction scope. This is also not confirmed and statistic not available in the resource profile of the Kotapola Divisional Secretariat Office. 


c. Partnership 

	· Partnership seems to be excellent, and well managed by the government, yet the continuity of such partnership is important for the area development initiatives as the Divisional Secretariat has proposed future projects in house construction to go for flats of 2 story buildings due to the limited land availability. Therefore maintaining the rapport with these private firms is of a higher importance to make the future plan efficient. 


C. ACTION PLAN TO ADDRESS ISSUES 
	 Priority 
	Issue  
	Recommendation 
	Who 
	By When 

	List in order priority 
	What is the issue that needs to be addressed?  
	What action is recommended to directly address this issue? 
	Who is responsible to follow up on the issue? 
	When should the recommendation be implemented by? 

	1. Solution to resettle families who are living in high risk landslide and flood prone areas demarcated by NBRO
	Communities negative perception to resettle for new locations and willingness to stay in disaster prone areas knowing that the area is high risk demarcated zone.
	Stakeholder discussions including community engagement and finding solutions to speed the process of the proposed projects on constructing flats, as seasonal flood pattern in the area is common annually, and very limited time available for constructions mitigating future rainfall. 
	Divisional Secretariat NDRSC, NRBO, Project Team of UNDP.
	Ms Ereesha Desilva, Project Coordinator’s comments – Not a direct initiative the project has to address, but to be incorporated to BBB guidelines for the housing sector, which is to be finalized before November 2018, and consider these types of issues. 

	2. Identify local level mason workers who would have not participated or not selected for the training. 
	As the resource profile doesn’t have information of how many mason construction workers exist from all 37 GNDs. Surely more than 100 mason construction workers exists within these 37 GNDs. Therefore promoting resilient training and awareness needs to expand. 
	To identify the full list of construction workers in the village who would have missed this training session, and if possible host another training or a Trainers of trainee session with the support of NBRO and Divisional Secretariat Office of Kotapola.
	Divisional Secretariat NDRSC, NRBO, Project Team of UNDP.
	The project has planned, and discussions are in progress to include resilient housing masonry into the vocational curriculum with the National Apprentice & Industrial training Authority (NAITA) as the project does not have sufficient time to address this training to a wider range. 


Annexure (Photos of the resilient training program, and field inspection of the constructed houses). 
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